
Introduction to Educational Leadership  

Understanding Leadership in Education – Definitions, Concepts, and Relevance 

Educational leadership refers to the process of guiding and influencing educators, students, and the 
wider school community towards achieving common educational goals. In practical terms, it means 
harnessing the talents and energies of teachers, students, and parents in pursuit of a shared vision for 
the school. Leadership in education is not just about holding a title or position; it is about inspiring 
positive change and driving improvement in teaching and learning.  

 

An effective educational leader sets direction, builds an encouraging school culture, and motivates 
others to give their best for the benefit of students. 



Conceptually, leadership in schools involves several key elements. First, it encompasses setting a clear 
vision for what the school should accomplish. This includes establishing high expectations for student 
achievement and defining the core values that the school community will uphold. Second, educational 
leadership involves building relationships and trust.  

 

Leaders must connect with teachers, students, parents, and community members, creating a sense of 
shared purpose and collaboration. Third, it requires influencing and empowering others – for instance, 
enabling teachers to innovate in the classroom or mentoring future leaders. Unlike traditional top-down 
authority, modern educational leadership is often a collaborative effort that encourages teacher 
leadership and distributed roles, so that everyone works together toward school improvement. 

 

The relevance of strong leadership in education cannot be overstated. Research and school experiences 
alike show that leadership is a pivotal factor in a school’s success. In fact, effective leadership is 
frequently cited as second only to classroom instruction in its impact on student learning outcomes. 
Strong leaders establish a positive school climate where teachers feel supported and students are 
motivated.  

 

When effective educational leadership is in place, teachers become more proficient and engaged in their 
roles, students gain more value from their education, and parents or guardians are more involved in the 
school community. Conversely, poor or absent leadership can lead to a lack of direction, low morale 
among staff, and ultimately compromised learning for students.  

 

Educational leadership is therefore fundamental to raising school quality – it is the driving force that 
helps navigate challenges (such as budget limitations or sudden shifts like a pandemic) and keeps the 
school focused on continual growth and excellence. 



Leadership vs. Management – Similarities, 
Differences, and Importance of Both 

In schools, leadership and management are two closely related but distinct concepts. Both are essential 
to a well-run and forward-moving educational institution, yet they involve different sets of 
responsibilities and skills.  

 

Understanding their differences and how they complement each other is important for any educational 
leader. 

Leadership in an educational context is primarily about vision and influence. It focuses on setting a 
direction for the school and inspiring people to follow. School leaders (such as principals or 
headteachers) engage in leadership when they motivate and empower teachers, innovate curriculum or 
school programs, and shape a positive, inclusive culture. Leadership is future-oriented – it’s concerned 
with where the school is headed and how it can improve.  

 

For example, if a principal rallies staff around a new literacy initiative to boost student reading levels and 
excites everyone about the long-term benefits, that is leadership in action. Leadership often involves 
guiding change, encouraging professional growth among staff, and taking calculated risks to improve 
student outcomes. 

 



Management, on the other hand, is about organization and execution. It focuses on the day-to-day 
operations that keep the school functioning smoothly. This includes tasks like planning schedules and 
timetables, administering budgets, enforcing policies, and solving immediate problems. 

 

School management is present when an administrator ensures the buses run on time, the building is 
safe, reports are filed, and teachers have the resources they need for their classes. Management deals 
with the here-and-now, maintaining stability and consistency.  

 

For instance, organizing the end-of-term exam schedule or managing staff assignments are management 
tasks. A manager in a school context makes sure that established procedures are followed and that the 
school meets its regulatory requirements and goals in an efficient way. 

 

While leadership and management differ, they also overlap and complement each other. Both aim to 
achieve the school’s objectives and both involve working with people and making decisions. A school 
leader often has to wear both hats: being visionary and inspirational (leadership) while also being 
organized and methodical (management). For example, a principal may need to lead by developing a 
new vision for integrating technology into learning (a leadership task) and also manage the 
implementation by scheduling teacher training sessions and purchasing devices within the budget (a 
management task). 

 

It is important to note that one is not “better” than the other – both leadership and management are 
crucial for a school’s success. Leadership without good management might result in grand ideas with 
poor implementation, while management without leadership can maintain order but won’t drive 
progress or adapt to new challenges.  

 

Effective school administrators understand the value of both: they inspire and guide (leadership) while 
also plan and execute (management). By balancing these roles, they ensure that their schools not only 
run efficiently but also continually improve and respond to the changing needs of students and society. 



Mrs. Adebayo, the newly appointed principal of Unity Comprehensive Secondary School in Port 
Harcourt, faces a challenge common to many Nigerian schools. Despite having qualified teachers, the 
school’s performance in WAEC and NECO exams has been steadily declining. Parents are beginning to 
withdraw their children, and student morale is low. 

 

Instead of enforcing rigid rules or simply demanding better results, Mrs. Adebayo decides to apply 
educational leadership principles. She begins by setting a clear vision: “Unity Comprehensive will 
become one of the top three schools in Rivers State in five years by producing students who are not only 
academically excellent but also morally upright and innovative.” 

 

She organizes a stakeholders’ meeting involving teachers, students, parents, and community leaders. 
Together, they agree on core values—discipline, teamwork, respect, and academic integrity. Teachers 
are encouraged to innovate in their classrooms by blending traditional methods with technology, such 
as using WhatsApp study groups and interactive digital content for revision. 

 

To build a positive school culture, Mrs. Adebayo introduces monthly recognition awards for “Teacher of 
the Month” and “Student Innovator of the Month.” This motivates both staff and learners to strive for 
excellence. She also strengthens parent–teacher associations, ensuring parents are more engaged in 
monitoring student progress. 



 

Within two years, Unity Comprehensive witnesses significant improvement. Student pass rates rise, 
teachers feel valued and motivated, and the school earns recognition from the State Ministry of 
Education. This scenario demonstrates that educational leadership in Nigeria is less about position and 
more about vision, collaboration, and inspiration. 

 

Qualities of Effective Educational Leaders – 
Integrity, Vision, Communication 
Effective educational leaders tend to share a set of key qualities or traits that enable them to 
successfully guide schools and influence others. Among the most important qualities are integrity, 
vision, and communication. These attributes help leaders build trust, set a clear course for the school, 
and bring people together to achieve common goals. 

 



Integrity: Integrity is the foundation of good leadership. In an educational setting, integrity means being 
honest, ethical, and consistent in one’s decisions and actions. School leaders with integrity do the right 
thing even when it’s difficult. They treat students, staff, and parents fairly and model the values they 
expect others to uphold. For example, a principal who values integrity will enforce school rules 
consistently for all students (no favoritism) and will be transparent when communicating decisions. 
Integrity builds trust – teachers and students are more likely to respect and follow leaders whom they 
believe to be principled and reliable. When a leader demonstrates integrity, it sets a tone of honesty and 
accountability throughout the school. 

 

Vision: A strong, clear vision is a hallmark of effective leadership. Vision refers to the ability to see and 
articulate a compelling picture of the school’s future. Great educational leaders have a clear idea of 
what they want their school to achieve and how it should ideally operate. They might envision, for 
instance, a school where every student is literate by a certain age, or a school culture that emphasizes 
creativity and critical thinking. This vision provides direction and inspiration. It helps prioritize what is 
truly important and prevents the school from getting sidetracked by initiatives that don’t align with its 
core goals. Moreover, effective leaders don’t keep the vision to themselves – they communicate it and 
rally others around it. By sharing an inspiring vision, they motivate teachers and staff to work toward 
that common goal. A visionary leader in education might say, “We aspire to be a school where all 
students, regardless of background, excel and love learning,” and then set strategies to move toward 
that ideal. Vision gives the school community a sense of purpose and hope, which is especially vital 
during times of change or challenge. 

 

Communication: Excellent communication skills are essential for educational leaders. Communication in 
this context means being able to clearly convey ideas and expectations, as well as to listen and engage in 
meaningful dialogue with others. School leaders must communicate with a wide range of stakeholders – 
teachers, students, parents, school board members, and the community. They need to share 
information about plans, explain decisions, and also gather input and feedback. A leader with strong 
communication skills will ensure that teachers understand new policies, that parents are informed about 
school events and goals, and that even students know what is expected of them. Good communication 
is not just about speaking or writing well; it’s also about active listening – hearing out teachers’ concerns 
or students’ suggestions can strengthen the school. This open and transparent communication builds 
trust and fosters a sense of teamwork. Additionally, effective communication helps prevent 
misunderstandings and aligns everyone with the school’s mission. For example, when implementing a 
change (like a new curriculum or schedule), a leader who communicates effectively will articulate the 
reasons for the change, how it benefits students, and will provide forums for staff to ask questions or 
express concerns. 

 



Alongside integrity, vision, and communication, other qualities often seen in effective educational 
leaders include empathy, resilience, decisiveness, and collaboration. They are empathetic, 
understanding the needs of students and staff; resilient in the face of challenges; decisive when 
important choices are needed; and collaborative, seeking to involve others in leadership. However, 
integrity, vision, and communication stand out as especially crucial. These three qualities enable a 
leader to chart a positive path for the school, bring others on board, and maintain the trust and 
cooperation needed to turn plans into reality. 

 

 

At Bright Future Secondary School in Abuja, the principal, Mr. Salami, is known for making inconsistent 
and unfair decisions. When it comes to discipline, he often favors the children of influential parents, 
excusing them for serious infractions while punishing less-connected students harshly for minor 
mistakes. Teachers notice this double standard and begin to lose respect for him. 

 

Mr. Salami also lacks a clear vision for the school. Staff meetings are rare, and when they occur, they are 
unfocused, with no clear goals or direction. Teachers feel unsupported and uncertain about the school’s 
priorities, leading to low morale and inconsistent classroom practices. 

 



To make matters worse, his communication style is poor. Instead of informing staff about important 
policy changes, he sends last-minute memos or sometimes makes decisions without any consultation. 
Parents, too, often feel left out of key conversations about their children’s education, which fuels 
frustration and mistrust. 

 

Over time, the school’s reputation suffers. Teachers transfer to other schools, parents withdraw their 
children, and student performance drops. The lack of integrity, vision, and communication from the 
school leader creates an environment of distrust, confusion, and stagnation—proving how critical these 
qualities are for effective educational leadership. 

Introduction to Educational Leadership 

https://youtu.be/WBpfgYyYNSQ 

 

Kindly click on the link to watch this video 

 

 

 



Developing a Vision and Mission for Schools – 
Purpose, Alignment, and Practice 
One of the first responsibilities of an educational leader is to develop (or refine) the school’s vision and 
mission. These foundational statements serve as a compass for the school’s decisions and culture. A 
vision statement outlines the long-term aspirations of the school – it paints a picture of what the school 
community strives to become and what success looks like in the future. A mission statement describes 
the school’s core purpose and primary objectives – essentially, what the school does, whom it serves, 
and how it plans to achieve its vision on a daily basis. Together, vision and mission provide clarity and 
direction for everyone involved in the school. 

 

Purpose: Crafting a clear vision and mission gives a school a strong sense of purpose. The process 
typically involves reflecting on fundamental questions: What do we want our students to achieve and 
become? What values do we stand for? How will we accomplish that? For example, a school’s vision 
might be “to nurture every student to become a creative, compassionate, and critical thinker prepared 
for the challenges of the future.” Its mission might be “to provide a supportive and inclusive learning 
environment that engages students with rigorous curriculum, innovative teaching, and a partnership 
with families and the community.” The purpose of articulating these is not just to have inspiring words, 



but to clarify what success means for the school. A well-defined vision energizes staff and students by 
showing them the bigger goal they are all working towards, while the mission grounds that vision in 
actionable terms. 

 

Alignment: Developing a vision and mission is only the beginning – effective leaders ensure that these 
statements truly guide the school’s actions and decisions. Alignment means making sure that daily 
practices, policies, and initiatives reflect the mission and move the school toward the vision. If a vision 
and mission are not aligned with what actually happens in classrooms and hallways, they lose credibility 
and impact. For instance, if a school’s mission emphasizes “inclusive education and equal opportunity 
for all learners,” the leader must align resources and practices to live up to that – such as providing 
support for students with different learning needs, training teachers in inclusive strategies, and 
promoting a respectful school culture. Alignment also means saying no to programs or activities that do 
not fit the school’s core purpose. School leaders often have to filter out distractions; they focus staff 
attention on what truly matters for the vision, and avoid getting sidetracked by trendy ideas that don’t 
serve their students. By aligning every teacher’s goal, every budget decision, and every new initiative 
with the vision and mission, leaders create a coherent direction. This clarity helps teachers understand 
why they are doing something and how their work contributes to the larger goals. When alignment is 
strong, the entire school community moves in unison, and the vision becomes much more attainable. 

 

Practice: A vision and mission have little value if they only exist as words on a poster or in a handbook. 
The true power lies in practicing and living those ideals every day. Educational leaders play a crucial role 
in this. They must embed the vision and mission into the school’s culture. This can be done in various 
practical ways. One approach is to involve a broad group of stakeholders in the creation or revision of 
the vision and mission – including teachers, parents, students, and community members – so that there 
is collective ownership. Once established, the leader should communicate the vision and mission 
frequently and enthusiastically: at staff meetings, school assemblies, newsletters, and decision-making 
discussions. For example, if a decision needs to be made about adopting a new technology or a new 
extracurricular program, the leader might refer back to the mission: “Does this support our mission’s 
commitment to hands-on, experiential learning?”  

 

Additionally, leaders should model the mission in their own leadership practice. If the mission says 
“respectful and collaborative community,” the principal should demonstrate respect and collaboration 
in how they work with staff and students. It’s also effective to celebrate successes that illustrate the 
mission in action – highlighting a teacher’s project that exemplifies the school’s vision, or a student 
achievement that aligns with the school’s core values. Another practical aspect is reviewing the vision 
and mission periodically.  

 



A dynamic educational leader will gather feedback over time and be willing to refine these statements 
to better fit evolving needs or to rejuvenate the school’s sense of purpose. In summary, developing a 
vision and mission is not a one-time task but an ongoing practice. By keeping the school’s purpose front 
and center, aligning all efforts to it, and actively nurturing it in daily school life, leaders ensure that these 
guiding statements truly make an impact on school improvement and student success. 

 

 
A new principal joins a school and notices teachers working hard but in different directions, with no 
shared sense of long-term goals. What is the FIRST step the principal should take? 

OPTION: A) Create a vision and mission with staff and community input (27 votes) 

OPTION: B) Ask teachers to set their own individual goals (0 votes) 

OPTION: C) Focus only on boosting student test scores (0 votes) 

OPTION: D) Design a new timetable and rules (0 votes) 

 



 ἋἌἍἎἏἐἑἒἓἔἕ἖἗Ἐ Ethical Leadership in Schools – Doing What’s 
Right 

 

Let’s be real—being a school leader isn’t just about sitting in the principal’s office or making 
announcements at assembly. True leadership is about doing the right thing even when it’s hard, being 
fair to everyone, and setting an example others can actually respect. That’s what we call ethical 
leadership. 

 

Why does it matter? Because schools aren’t just about books and exams—they’re about people. And 
when people are involved, trust, fairness, and respect are everything. 

 

 Ethical Decision-Making ࠯࠮࠭ࠬ 

 

Imagine a situation: two students break the same rule. One is the top of the class, the other is struggling. 
An ethical leader won’t say, “Oh, let me go easy on the top student because of their grades.” Nope. 
They’ll treat both fairly, because rules apply to everyone. 

 



Ethical leaders also think about students first, always. If money has to be cut from the school budget, 
they’ll protect things that directly affect student learning and safety—even if it’s the harder choice. And 
if they make a mistake? They’ll admit it and fix it, instead of pretending nothing happened. That honesty 
is what makes people respect them. 

 

So every time a leader makes a choice, the real question is: “Is this the best thing for the students? Does 
it match the values we stand for?” 

 

 

 Fairness and Equity ݨݧݦݥݤ  

 

Fairness means no favoritism. Everyone—students, teachers, staff—gets treated with the same respect. 
Rules are clear, and they apply to all. 

 

But fairness also goes deeper: it’s about equity. That means noticing that not everyone has the same 
needs, and stepping up to make sure those who need extra help actually get it. For example, a student 
with a learning difficulty might need more support—and a good leader makes sure they get it, so they 
have the same chance to succeed as everyone else. 

 

Ethical leaders also keep an eye on bigger issues, like if some groups of students are falling behind. 
Instead of hiding it, they admit it and work to fix it. Fairness extends to teachers too—everyone should 
have equal chances at training, recognition, and opportunities, not just a “chosen few.” 

 

When leaders are fair and honest, schools feel safe. Students know they’ll be treated equally, teachers 
trust their leaders more, and the whole school community feels stronger. 

 

 

 In short: ethical leadership = honesty + fairness + putting students first. That’s the kind of leadership ܜܛܚ 
that makes schools better places to learn and grow. 



 

Role Modeling: Ethical educational leaders must also serve as role models for the values 

and behavior they expect in their school. “Leading by example” is not just a cliché – in a school setting, 
people take cues from the leader’s conduct. 

 

 If a principal emphasizes respect in the school’s values, they must consistently show respect in how 
they speak to teachers, students, and parents. If honesty is prized, the leader should be forthright and 
avoid deceptive practices. By modeling ethical behavior, the leader sets the tone: students learn what 
integrity looks like in practice, and teachers are encouraged to uphold high standards in their own work. 

 

For example, a school leader who remains calm and fair when handling a conflict between staff 
members is demonstrating how to handle disagreements professionally – effectively teaching by their 
actions. Similarly, if a mistake is made in a school policy, an ethical leader might openly address it and 
rectify it, thereby modeling accountability and the idea that everyone is continuously learning.  

 

This kind of role modeling creates a culture of trust and authenticity. It is often said that in schools, 
culture flows from the top. When the principal or administrator lives out the school’s ethical principles, 



it permeates the school environment: teachers are more likely to act with integrity and students see a 
living example of good character.  

 

Moreover, an ethical leader encourages others to act ethically too. They might implement ethics 
discussions or reflections in meetings, recognize and praise ethical behavior in teachers and students, 
and ensure that ethical considerations are part of decision-making at every level (for instance, a teacher 
hiring process that emphasizes hiring educators who value equity and kindness in addition to their 
technical skills). 

 

Dr. Ijeoma Ekumankama, Principal, Federal Government College Nise 

 

She won the 2023 President’s Teachers and Schools Excellence Award (PTSEA) for Best School 
Administrator in a Unity College.  

 

Her leadership is praised for being transparent, resourceful, and collaborative. For example, she 
improved the learning environment by renovating facilities and revamping clubs/societies in the school.  

 

She also initiated SODA (Security / Safety, Orderliness, Discipline, and Accountability)—a framework to 
improve safety and discipline in the school. She installed CCTV, regulated visitors, improved lighting with 



solar powered street lights, etc. These show she leads by example in protecting students and ensuring a 
safe, disciplined environment. 

Principles of School Administration 

 

Introduction 

Running a school isn’t just about showing up and ringing the bell – it’s about good management. A 
principal or head teacher has to balance records, time, money, and even legal stuff, all while making 
sure the school’s main job – teaching and learning – is going strong. In this module, we’ll break down the 
basic principles of school administration and show you how they actually play out, especially in Nigerian 
schools. 

 

Core Administrative Functions: Planning, Organizing, Directing, Evaluating 

Think of running a school like running a team project. There are four main jobs every school 
administrator has: planning, organizing, directing, and evaluating. They’re connected like a cycle – you 
plan, you organize, you lead, and then you check how it all went before starting again. 

 

 



Planning 

Planning is simply setting goals and figuring out how to reach them. For example, a principal might set a 
goal like improving exam results, boosting student enrollment, or preparing students for WAEC. To make 
it happen, they draw up timetables, calendars, and action plans. In Nigeria, that could mean planning 
the school year around national exam dates or adding extra lessons. Good planning gives the school a 
clear direction and helps avoid last-minute chaos. 

 

Organizing 

Once you have a plan, you’ve got to organize people and resources to make it work. That means 
assigning roles, grouping staff into departments, and making sure everyone has what they need. For 
instance, a principal might set up committees for cultural day or curriculum review, or divide teachers 
into Science, Arts, and other departments. Organizing ensures everybody knows what they’re supposed 
to do and that no one is left guessing. 

 

Directing (Leading) 

This is where the principal steps up as a leader. Directing means guiding, motivating, and keeping 
everything on track. It’s not just about giving instructions – it’s also about inspiring others. A good 
principal leads by example, maybe by teaching a class themselves or checking lesson notes regularly. 
They also solve problems on the spot – like fixing a timetable clash or stepping in when a teacher is 
absent. Basically, directing is what keeps the school running smoothly day-to-day 

 

You are hiring a new teacher. One candidate is highly qualified, but another is less qualified and is the 
school board chair’s relative. The chair hints that hiring the relative would “help future cooperation.” 
What should you do? 



OPTION: A) Hire the relative to maintain a good relationship (0 votes) 

OPTION: B) Hire the most qualified candidate based on merit (21 votes) 

OPTION: C) Delay the decision and hope the board chair withdraws the request (1 vote) 

OPTION: D) Ask staff to vote on the candidate (0 votes) 

 

 

The school receives a grant to improve learning. Some staff want it used for new technology, while 
others want it for expanding special education support. What should guide your decision? 

OPTION: Whichever option pleases the majority (0 votes) 

OPTION: Postpone and leave the funds unused until consensus is reached (1 vote) 

OPTION: What will benefit the most vulnerable students and align with the school’s mission (19 votes) 

OPTION: What the loudest staff group demands (0 votes) 

 



Record Keeping and Documentation: Accuracy, 
Transparency, Accountability 

Maintaining thorough and accurate records is a vital part of school administration. Good record keeping 
provides a foundation for transparency in operations and accountability to stakeholders (such as the 
government, parents, and the school board).  

 

School records can include student attendance registers, academic records and transcripts, staff 
personnel files, financial accounts, inventories of equipment, minutes of meetings, and official 
correspondence. Proper documentation ensures that information about school activities and decisions is 
preserved and available when needed. 

 

Accuracy: Records must be correct and up-to-date. Inaccurate or falsified records can lead to poor 
decisions and can damage the school’s credibility. For example, inflated student enrollment figures 
reported to educational authorities might temporarily secure more funding, but if discovered, it can lead 
to sanctions and loss of trust. Accuracy in student records (such as grades and attendance) is also crucial 
for fairly assessing student progress and qualifications. 

 



A Nigerian school administrator should routinely verify that teachers are keeping accurate attendance 
and assessment records for every student. By ensuring accuracy, the administrator can rely on these 
records to make informed decisions – like identifying students who need extra help or verifying that 
school funds are spent as intended. 

 

Transparency: Transparency means that the school’s records and processes are open to appropriate 
scrutiny. A transparent documentation system allows stakeholders to understand how decisions are 
made and how resources are used. In practice, this could involve sharing financial reports with the 
Parent-Teacher Association (PTA) or having clear policies for how student grades are recorded and can 
be reviewed by parents.  

 

In Nigeria, many schools engage the community in oversight of projects – for instance, if a community 
donates funds for new classrooms, the principal might openly document how every naira is spent and 
post the report on the school’s notice board. Such openness builds trust. Transparency in record keeping 
also prepares the school for inspections or audits by government officials, as all required documents 
(like teacher attendance logs or student admission records) will be readily available and well-organized. 

 

Accountability: Accountability is closely linked to transparency and refers to the obligation of the school 
administration to account for its activities, accept responsibility, and disclose results in a transparent 
manner. Proper records make it possible to hold staff and the administration accountable.  

 

For example, if a school’s textbook funds disappear without records, it is difficult to know who is 
responsible. But if every financial transaction is documented with receipts and approval signatures, the 
school bursar and principal can be held accountable for those funds. In a Nigerian setting, educational 
authorities require certain records (such as annual school census data, examination results, or financial 
statements) to be submitted by school heads.  

 

These records allow the government and the community to hold schools accountable for student 
performance and use of public funds. Furthermore, clear record keeping can protect the school and staff 
legally – for instance, keeping records of incidents and disciplinary actions can show that the school 
followed due process if any issue arises. 

 

Practical Nigerian Example: A head teacher at a primary school in Kano State keeps a logbook where 
significant daily events and decisions are recorded. One day, when a question arises about whether a 



particular health safety measure was implemented (after a minor incident on the playground), she is 
able to show in the logbook and health inspection records that the school had conducted the required 
safety drill and maintenance checks.  

 

Additionally, she maintains up-to-date financial records of the school’s feeding program funded by the 
state government. When auditors visit, she provides organized ledgers and receipts detailing how food 
funds were spent, demonstrating both transparency and accountability. These practices ensure that the 
school’s operations are above board and can withstand scrutiny, thereby enhancing its reputation and 
securing ongoing support from authorities and the community. 

 

 

Health, Safety, and Daily Living Support 

https://youtu.be/SxD8GZDfiK0 

Kindly click on the link to watch this video 

 

 

Bright Future Academy, a private secondary school in Port Harcourt, started out with high hopes. 
Parents loved the idea of a modern school that promised excellent results and strong discipline. But 
behind the scenes, the school’s administration was careless with record keeping. 

 

The attendance registers were often left incomplete, teachers sometimes filled them out days late, and 
exam records were poorly documented. The financial accounts were even worse – the principal and 
bursar inflated student enrollment numbers when reporting to the Ministry of Education so the school 



could qualify for extra grants. For a while, the school enjoyed the extra funds, and nobody seemed to 
notice. 

 

The turning point came when some parents demanded official transcripts for their children’s WAEC 
registration. To their shock, the grades didn’t match what students had scored in class. At the same 
time, government inspectors paid an unannounced visit and discovered the false enrollment figures. 
News spread quickly in the community – Bright Future Academy was accused of fraud and 
mismanagement. 

 

Parents began pulling their children out of the school, sponsors withdrew support, and trust in the 
leadership collapsed. Eventually, the Rivers State Ministry of Education revoked the school’s license, 
ordering a complete shutdown. What could have been one of the city’s most promising schools ended in 
disgrace, all because record keeping was handled carelessly and dishonestly. 

 

Time and Resource Management: Prioritizing Tasks and 
Efficient Allocation 

School administrators often juggle many responsibilities, from administrative duties and academic 
oversight to community relations. Effective time and resource management is therefore essential to 
prevent burnout and ensure that important tasks are accomplished. This involves prioritizing tasks, 



delegating responsibilities, and making the best use of the resources (human, material, and financial) 
available to the school. 

 

Time Management: For a principal or administrator, time management means organizing their schedule 
and the school’s schedule to maximize productivity. This includes developing timetables for classes, 
meetings, and extracurricular activities that make optimal use of the school day. It also means 
identifying high-priority tasks each day – for example, addressing a serious student discipline issue or 
preparing an important report might take precedence over routine paperwork.  

 

Effective time management often requires delegation; a school leader might assign a vice-principal to 
handle scheduling of classes or entrust a senior teacher with organizing an event, freeing the principal to 
focus on instructional leadership. In Nigeria, administrators must also manage time around unforeseen 
disruptions – such as sudden public holidays declared by the government or community events – which 
requires flexibility. A well-managed schedule ensures that despite surprises, the core activities like 
teaching and learning are not compromised. 

 

Resource Management: Resources in a school include people (staff and volunteers), facilities, 
equipment, and funds. Efficient resource management means allocating and utilizing these resources in 
a way that best supports the school’s objectives. A key skill is to prioritize needs – for instance, if a 
school has limited resources, the administrator must decide which needs are most pressing and address 
those first. In a Nigerian school, common challenges include shortages of qualified teachers, insufficient 
classrooms for a growing student population, or limited teaching materials like textbooks and 
computers.  

 

A resourceful school administrator might adjust class schedules or recruit volunteer educators (for 
example, engaging National Youth Service Corps members) to cover a teacher shortfall, and find creative 
solutions for material shortages by sharing resources with nearby schools or using locally available 
materials for teaching aids. The administrator also ensures maintenance of existing facilities and 
equipment so that they remain usable – for instance, scheduling regular servicing of a school generator 
to prevent breakdowns during school hours. 

 

Practical Nigerian Example: Consider a public secondary school in Enugu where the principal has to 
manage large class sizes and limited textbooks. She prioritizes tasks by first focusing on critical academic 
needs: she rearranges the class timetable to ensure core subjects like Mathematics and English are 
taught in the morning when students are fresh, and splits some classes into two sessions using available 



teaching assistants to reduce overcrowding (time and human resource management). She also creates a 
simple library system to make the most of the textbooks on hand – textbooks are kept in a central area 
where students can use them in turns, ensuring every student gets access even if the books are few 
(efficient material resource use).  

 

When the school receives a small grant, she allocates most of it to repair a leaking roof in a classroom 
block before using the remainder for new sports equipment, demonstrating judicious allocation of 
funds. Through these actions, the principal makes efficient use of limited resources and ensures that 
teaching and learning continue effectively despite the constraints. 

 

BrightFuture Academy in Abuja once had a strong reputation for academic excellence. But under the 
leadership of Principal Mrs. O., the school began to decline due to poor time and resource management. 

 

Mrs. O. constantly struggled to prioritize tasks. She spent hours on minor paperwork and ceremonial 
duties, while urgent issues like student discipline and teacher evaluations were left unattended. Class 
timetables were poorly designed—some students had two free periods in a row while others had back-
to-back core subjects with no breaks. Teachers became frustrated because schedules were frequently 
changed at the last minute, making lesson planning chaotic. 



 

On the resource side, funds meant for classroom repairs and new learning materials were wasted on 
flashy but unnecessary projects, like repainting the school gate multiple times in one year. Teachers 
lacked chalk, markers, and even enough textbooks, while the school bought expensive furniture for the 
principal’s office. 

 

As time passed, the school’s productivity collapsed. Students’ exam results dropped because teachers 
were demoralized and classes were often disorganized. Parents began complaining about the poor 
learning environment, but meetings to address the issues were always postponed or rushed because the 
principal “didn’t have time.” 

 

Eventually, the school board stepped in after a critical report from the Ministry of Education highlighted 
inefficiencies and misuse of resources. Enrollment plummeted as parents withdrew their children, and 
BrightFuture Academy—once a respected institution—was forced to shut down within two years. 

 

Financial Basics for School Administration: Budgeting, Monitoring, 
Reporting 

 

Running a school isn’t just about teaching and discipline – money matters a lot too. The way a school 
manages its finances directly affects the quality of education students get. Even if there’s an accountant 



or bursar, the principal still has to understand the basics of budgeting, keeping an eye on spending, and 
giving proper reports. Let’s break these down. 

 

 

Budgeting 

Think of budgeting as making a money plan for the school. At the start of each term or school year, the 
principal (with the team) writes out how much money is expected to come in – like government grants, 
school fees, or community support – and how it will be spent. Spending usually covers things like fixing 
classrooms, buying teaching materials, training teachers, or running extracurricular programs. 

 

A smart budget shows what the school values most. For example, if science is a priority, more money 
might be set aside for lab equipment or workshops for science teachers. But in many Nigerian schools, 
funds are limited, so principals have to prioritize the basics first – things like chalk, textbooks, or 
repairing broken furniture. Budgeting often involves parents (through PTA), the school board, or even 
government reps, so everyone agrees on how the money should be used. 

 

Financial Monitoring 

Making a budget is just the first step – the real work is keeping track of how the money is spent. 
Monitoring means checking receipts, account books, and bank statements regularly to make sure 
spending matches the plan. 

 

For instance, if too much money is being used on generator fuel because of power outages, the principal 
will spot it and find ways to adjust, like cutting costs elsewhere or asking for extra support. In Nigeria, 
where misuse of funds can happen, this step is very important. Principals might require every expense 
to be documented, signed off by a committee, or double-checked with surprise audits. They may also do 
spot-checks – like confirming that those “10 new computers” purchased actually arrived and are being 
used by students. 

 

Monitoring keeps the school’s money safe and ensures it’s used the right way. 

 

 



Reporting 

Finally, reporting is about accountability – showing clearly how the money was used. Principals often 
prepare reports for school boards, the Ministry of Education, or even donors. These reports usually 
compare the original budget to what was actually spent and explain any differences. 

 

In Nigeria, principals in public schools are often asked to submit such reports during inspections or 
audits. Transparent reporting builds trust – parents, teachers, and the community feel confident 
knowing the money meant for the school is actually helping the students. 

 

 .In short: Budgeting is planning, Monitoring is checking, and Reporting is showing what happened ܜܛܚ 
Together, these three steps keep a school financially healthy and accountable. 

At the start of the term, the school has a small budget. The classrooms have broken chairs, but teachers 
also request new tablets for digital learning. What should the principal prioritize first? 

OPTION: Buy tablets for teachers immediately (0 votes) 

OPTION: Repair classroom furniture so students can learn in safe conditions (15 votes) 

OPTION: Save all funds until more money arrives (0 votes) 

OPTION: Spend equally on both, even if neither is fully covered (2 votes) 

 



Human Resource and Staff Management 

Effective human resource and staff management is vital for running a successful school. School leaders 
must organize their staff structure wisely, bring in and support talented staff members, keep them 
motivated to perform their best, delegate tasks appropriately, resolve conflicts fairly, and build a 
positive culture. This module explores these key aspects of managing teaching and non-teaching 
personnel in a school setting. 

 

Understanding School Staff Structures – Teaching and Non-Teaching Roles 

A school’s staff is typically divided into teaching and non-teaching roles, each essential to the school’s 
operation. Teaching staff are those directly involved in educating students. This group includes 
classroom teachers, instructional aides or teaching assistants, specialist teachers (such as special 
education or art teachers), and academic leadership like department heads or grade-level coordinators. 
These individuals work directly with learners to deliver the curriculum and support student learning. 

 



Non-teaching staff encompass all other employees who support the school’s functioning but do not 
directly teach classes. This category is broad and covers administrative and support roles. For example, 
the principal and vice-principal (or head teacher and deputies) provide leadership and administrative 
management. Office secretaries, registrars, and bursars handle administrative tasks and finances. There 
are also guidance counselors and school psychologists caring for student well-being, librarians managing 
learning resources, IT personnel maintaining technology, and nurses addressing health needs. 
Additionally, schools rely on operations staff such as custodians, maintenance workers, cafeteria staff, 
and security personnel to keep the environment safe and conducive to learning. 

 

A clear staff structure defines how these roles are organized and who reports to whom. Typically, a 
hierarchy exists: the school leadership team (principal and administrators) sits at the top, followed by 
teaching staff, often organized by departments or grade levels under lead teachers or heads of 
department. Non-teaching support staff may report to administrative heads or the principal depending 
on their function. For instance, administrative staff might report to a school business manager or 
directly to the principal, whereas facilities staff might be overseen by an operations manager. 
Understanding this structure is important so that everyone knows their responsibilities and lines of 
communication. 

 

All roles, whether teaching or non-teaching, contribute to the educational mission. Teachers cannot be 
effective without the support of administrators who handle logistics, or custodial staff who maintain 
clean, safe facilities. Likewise, support staff jobs exist to ultimately help students succeed (for example, 
a librarian helps provide learning materials, a counselor helps students navigate personal or academic 
challenges). A well-defined staff structure with clear roles ensures that the school operates smoothly. It 
prevents confusion by clarifying who is responsible for which tasks and whom to approach for various 
needs. School leaders should regularly communicate the structure and value each group’s contributions, 
fostering mutual respect between teaching and non-teaching personnel. 

Human Resource and Staff Management 

https://youtu.be/-A1c8jzHGOM 

Kindly click on the link to watch this video 



Motivation and Staff Development – Encouraging 
Performance and Growth 
Keeping staff motivated and continually developing their skills is central to maintaining high 
performance in a school. Motivation drives teachers and support staff to put forth their best effort, 
while staff development (ongoing training and professional growth) ensures they have up-to-date skills 
and knowledge. School administrators and leaders play a key role in fostering both. 

 

To motivate staff, it is important to create a supportive and encouraging work environment. One 
fundamental motivator is recognition and praise. Teachers and other staff who work hard and achieve 
good results should feel that their efforts are noticed. Simple acts like acknowledging accomplishments 
in staff meetings or an appreciative email from the principal can boost morale. Public recognition (such 
as “Teacher of the Month” or highlighting staff achievements in a newsletter) can make employees feel 
valued. 

 

Another key factor is involving staff in decision-making. When teachers and support staff have a voice in 
school policies or decisions that affect their work (for example, input on curriculum choices or school 



events), they feel more respected and invested in the school’s success. This sense of ownership can be 
highly motivating. Additionally, maintaining open communication and approachability in leadership 
helps staff feel heard and supported. School leaders should encourage staff to share ideas, concerns, 
and innovative solutions, and respond constructively to their feedback. 

 

Workplace conditions also affect motivation. Ensuring reasonable workloads, providing necessary 
resources, and promoting a positive, collegial atmosphere all help reduce stress and burnout. 
Sometimes small incentives or perks can help (for instance, occasional staff appreciation lunches, or 
tokens of gratitude during Teacher Appreciation Week), but intrinsic motivation—such as the personal 
satisfaction of contributing to student success—is ultimately most powerful. Leaders can nurture 
intrinsic motivation by regularly connecting staff’s work to the school’s mission and student outcomes, 
reminding everyone how their role makes a difference. 

 

Staff development goes hand in hand with motivation. Educators and staff are generally motivated 
when they see opportunities to learn and grow professionally. Schools should provide continuous 
professional development (CPD) opportunities. These could include workshops, training sessions, 
conferences, or courses that help staff improve their skills and advance their careers. For teachers, 
development might focus on learning new teaching strategies, integrating technology into lessons, or 
classroom management techniques. Non-teaching staff also benefit from development, such as training 
in the latest administrative software for office staff or workshops on student mental health for 
counselors. 

 

Having a professional development plan is beneficial. School leadership can work with each staff 
member (often during performance appraisals or one-on-one meetings) to set growth goals for the year. 
For example, a teacher might set a goal to get certified in teaching Advanced Placement courses or to 
learn new science lab techniques; a staff member might aim to improve their proficiency with a data 
management system. The school can then support these goals with resources or time allowances. 
Additionally, peer learning can be encouraged. Activities like peer observations (teachers observing each 
other’s classes) or professional learning communities where staff regularly meet to discuss and share 
practices can foster collaborative growth. 

 

Encouraging performance also involves fair performance management. This includes giving regular, 
constructive feedback. Instead of only annual reviews, effective managers provide ongoing coaching. 
Positive feedback builds confidence, while constructive feedback helps staff improve in areas of 
weakness when delivered with support. When staff see that the school invests in their development and 
cares about their success, they are more likely to remain motivated and committed. 



 

In summary, a combination of recognition, inclusive leadership, good working conditions, and ample 
development opportunities creates an environment where staff feel motivated to excel and continually 
grow. Motivated, well-trained educators and support staff will translate their improved skills and 
enthusiasm into better outcomes for students and a stronger school performance overall. 

 

 

At Victory Secondary School in Lagos, the principal, Mrs. Adeyemi, noticed that teachers seemed less 
enthusiastic during lessons, and students’ performance in recent exams was slipping. She realized that 
the problem wasn’t just with the students—it was also about staff motivation and growth. 

 

To turn things around, Mrs. Adeyemi introduced a Teacher Recognition Program. Each month, one 
teacher was publicly celebrated as “Teacher of the Month” during the school assembly. The chosen 
teacher received a small gift and their photo was placed on the notice board with details of their 
achievement. Teachers started putting in extra effort, knowing their hard work would be noticed. 

 

Next, Mrs. Adeyemi made staff feel more included in decision-making. For example, instead of deciding 
the new exam revision timetable on her own, she called a meeting with department heads and teachers 



to gather their input. Teachers felt respected, and they worked together to design a timetable that 
balanced revision with extracurricular activities. 

 

Finally, she prioritized staff development. With the help of the Parent-Teacher Association (PTA), the 
school organized a weekend training workshop on modern teaching strategies and digital tools for the 
classroom. Teachers not only learned new skills but also enjoyed networking with colleagues. 

 

Within a few months, teachers were more motivated and engaged. They were excited to try out new 
methods in class, and students began performing better. Staff morale improved, and the school 
environment became more positive and collaborative. 

School–Community Relations and Stakeholder 
Engagement 

The School as a Community Institution – Functions and Expectations 

Schools are more than places where children learn academic skills; they are key community institutions 
that influence and reflect the society around them. As a community institution, a school serves multiple 



functions. First and foremost, it provides education, equipping young people with knowledge and skills 
to succeed in life. Beyond academics, schools also fulfill a socialization function, teaching students 
community values, norms, and citizenship. For example, through school traditions, cultural events, and 
daily interactions, students learn respect, cooperation, and responsibility. Schools often act as a 
community hub as well – they might host local meetings, cultural celebrations, or serve as shelters 
during emergencies, thereby directly supporting community needs. 

 

Communities have clear expectations of their schools. Families and local residents expect schools to 
maintain high academic standards and prepare students for future opportunities. There is also an 
expectation that the school will nurture well-rounded individuals who uphold moral and civic values 
cherished by the community. In practice, this means a school is expected to be safe, inclusive, and 
supportive of every child. The community entrusts the school with its children, so it expects 
transparency and accountability in return. A school that embraces its role as a community institution 
actively listens to local concerns and aligns its programs with the community’s priorities. For instance, a 
school in a farming town might include agricultural science in its curriculum or open its facilities for 
farmers’ workshops, demonstrating responsiveness to local context. By functioning in these varied roles 
and meeting community expectations, schools solidify their position as respected institutions at the 
heart of community life. 

 

Parent and Family Engagement – Partnerships in Learning 

Effective education is a partnership between schools and families. Parent and family engagement refers 
to the meaningful involvement of parents, guardians, and family members in a child’s learning process. 
Rather than viewing education as the sole responsibility of teachers, this approach treats parents and 
teachers as partners working toward the same goal – the student’s success. When families participate in 
learning, children benefit from consistency and support both at school and at home. Research and 
practice have shown that strong family engagement can lead to improved student achievement, better 
attendance, and positive attitudes toward school. 

 

Partnerships in learning take many forms. Communication is the foundation – schools keep parents 
informed about curriculum, progress, and challenges, while parents share insights about the child’s 
needs and strengths. Beyond communication, schools invite parents to be active participants. This could 
include volunteering in classrooms, attending workshops on how to support homework, or joining a 
parent–teacher association to have a voice in school decisions. For example, a school might host a 
“Family Math Night” where parents and children solve problems together, or encourage a reading-at-
home program where parents read with their young children daily.  

 



These activities send a clear message: learning does not stop at the school’s door, and parents are co-
educators in the process. It’s also important that schools create a welcoming atmosphere for all families, 
respecting diverse cultures and circumstances. By valuing parents as essential partners and providing 
avenues for their involvement, schools foster a supportive network around students. In turn, parents 
who are engaged tend to reinforce learning at home and collaborate constructively with teachers. This 
partnership approach builds trust and ensures that students receive a consistent message that 
education is important, both in and out of school. 

School–Community Relations and Stakeholder Engagement 

https://youtu.be/4GYhFgXYPO4 

 

Kindly click on the link to watch this video 

Working with Local Organizations – NGOs, 
Community Groups, and Agencies 

A school does not exist in isolation – it thrives when it connects with local organizations such as non-
governmental organizations (NGOs), community groups, businesses, and government agencies. 
Partnering with these entities can greatly enrich the educational experience and provide additional 
resources that the school alone might lack. Each local organization has its own expertise and assets that 
can benefit students and staff. For example, a health-focused NGO might offer free health screenings or 
wellness workshops for students. A local business could sponsor an internship program or donate 



equipment (like computers or sports gear) to the school. Community groups – such as cultural 
associations, youth clubs, or religious organizations – may volunteer in mentoring programs or co-host 
community service projects for students. Even local government agencies (like the library, parks 
department, or police and fire departments) often have educational outreach initiatives, from library 
reading programs to safety education and career talks. 

 

Working with these partners begins with identifying common goals. School leaders can start by mapping 
the community resources around them: What organizations are in the area, and what do they do? Once 
potential partners are identified, the school can reach out and propose collaborations that align with 
both the school’s needs and the organization’s mission. For instance, if improving literacy is a goal, the 
school might collaborate with the public library on a reading challenge. If students need more career 
exploration, the school might connect with local industries or a nearby university. Successful school–
community partnerships are built on clear communication and mutual benefit.  

 

It’s important to define each partner’s role – whether it’s providing volunteers, funding a program, or 
offering expertise – and to establish regular communication to keep the collaboration on track. An 
example of a fruitful partnership could be a school working with a local environmental group to start a 
community garden on school grounds. Students get hands-on science learning and learn about 
sustainability, the community group furthers its mission of environmental stewardship, and the 
neighborhood gains a green space and fresh produce. By engaging local organizations, schools extend 
learning beyond the classroom, help students connect with the real world, and strengthen community 
support for education. 

 

Communication Strategies – Internal and External Communication 

Clear and thoughtful communication is essential for building strong school–community relations. 
Schools need to employ effective internal communication strategies (within the school) and external 
communication strategies (with those outside the school) to keep everyone informed and engaged. 
Internal communication involves sharing information among principals, teachers, staff, and students. 
When internal communication is strong, everyone in the school community works in sync toward 
common goals. Some strategies for internal communication include regular staff meetings to discuss 
updates and align on plans, internal newsletters or bulletins highlighting important events and 
achievements, and using email or messaging systems for timely announcements. For example, a 
principal might send a weekly update email to all teachers and staff outlining the coming week’s events, 
deadlines, and a shout-out for any recent successes. Good internal communication ensures that staff are 
never caught off guard by news about their own school. It builds a sense of unity and ensures that 
teachers and staff convey consistent messages to students and parents. 



 

External communication is just as crucial, as it shapes how parents, families, and the broader community 
perceive and engage with the school. Key methods of external communication include school 
newsletters sent home (or via email) to families, a regularly updated school website or social media 
page with news and resources, and community meetings or open houses where school leaders can 
interact with stakeholders directly. For instance, a school might publish a monthly newsletter for 
parents with updates on student projects, upcoming events, and tips for helping children learn at home. 
In urgent situations or important announcements – such as a change in policy or a weather emergency – 
having a rapid communication system (like automated text messages or phone calls) to reach all parents 
is vital.  

 

Additionally, schools often communicate externally by celebrating student achievements through local 
media or inviting community members to school events, which helps build a positive public image. An 
effective communication strategy requires consistency, clarity, and openness. Messages should be 
understandable and accessible (considering languages and literacy levels in the community), and there 
should be opportunities for two-way communication – allowing parents and community members to ask 
questions, provide feedback, or voice concerns. By coordinating internal and external communication, a 
school makes sure its entire community – both inside and outside the school walls – stays informed and 
feels included. This proactive communication builds trust, minimizes misunderstandings, and fosters a 
collaborative atmosphere. 

At Bright Future Primary School, the principal noticed that student attendance was dropping and exam 
results were falling. When she investigated, she found that many parents were not following up on their 
children’s homework, and some didn’t attend PTA meetings. To solve this, the school introduced a new 
program: teachers started sending weekly progress reports to parents, and parents were invited to join 
a “Learning Support Committee” where they could suggest ways to help their children at home. After 
three months, attendance improved, and students showed better interest in learning. 



POLL: 

What was the main problem the school identified? 

OPTION: A. Teachers were not teaching well (0 votes) 

OPTION: B. Parents were not actively involved in their children’s learning (17 votes) 

OPTION: C. Students were given too much homework (0 votes) 

OPTION: D. The school lacked enough classrooms (0 votes) 

 

Building Trust and Partnerships – Sustaining Long-Term 
School–Community Relations 

Trust is the foundation of all effective school–community relationships. Building trust doesn’t happen 
overnight; it requires consistency, integrity, and positive interactions over time. Schools earn trust by 
being transparent, reliable, and responsive to their stakeholders. For example, if a school promises to 
address a bullying issue or implement a new reading program, it must follow through and keep everyone 
updated on the progress. When mistakes occur or challenges arise, acknowledging them openly and 
working with stakeholders on solutions shows honesty and accountability – traits that strengthen trust. 

 



One important strategy for building trust is to involve stakeholders in decision-making and problem-
solving. When parents, community leaders, teachers, and even students have appropriate opportunities 
to give input (such as through committees, surveys, or town-hall style meetings), they feel heard and 
valued. This participation creates a sense of shared purpose and mutual respect. Over time, those 
stakeholders become partners and advocates for the school. For instance, a school might establish a 
community advisory board that includes parents, local officials, and organization leaders to meet 
quarterly and discuss school initiatives and community needs. By listening to their advice and, when 
feasible, acting on it, the school demonstrates that it values the community’s perspective. This 
collaborative approach builds a long-term partnership where the school and community continually 
support each other. 

 

Sustaining long-term relations means maintaining the momentum of engagement year after year. 
Schools should nurture their partnerships by expressing appreciation for the community’s contributions 
(a thank-you event for volunteers or public recognition of a business partner’s support goes a long way) 
and by keeping communication ongoing, not just when issues occur. It also helps to celebrate shared 
successes – for example, if a school-community literacy campaign leads to higher reading scores, both 
the school staff and community participants should celebrate that victory together. These positive 
experiences reinforce everyone’s commitment to the partnership.  

 

Trust can also be reinforced through stability: having dedicated liaisons or staff who manage community 
relations ensures continuity even when principals or teachers change. In summary, trust and 
partnerships are about building relationships that last. When a school consistently shows respect, 
openness, and reliability to its stakeholders, it creates a reservoir of goodwill.  

 

In turn, the community becomes more willing to collaborate, support school programs, and stand by the 
school in challenging times. A high level of trust transforms a school from just another institution into a 
beloved community pillar – one that families and local partners feel proud to be connected with for the 
long run. 



School Governance Structures – Roles of Boards, 
Committees, and Leaders 

Governance refers to the systems and processes through which schools are directed and controlled. A 
clear governance structure ensures that responsibilities are distributed among stakeholders and that 
schools remain accountable to both the government and the community. 

Boards of Governors or School Boards play a strategic role, particularly in public and mission schools. 
They oversee the direction of the school, approve budgets, and provide checks on management 
decisions. Board members often include government representatives, parents, community leaders, and 
sometimes alumni. Their role is not to run daily operations but to provide oversight and strategic 
guidance. 

 

Committees support governance by focusing on specific areas of school life. Common examples include 
academic committees, finance committees, and disciplinary committees. For instance, a disciplinary 
committee might handle serious student behavior cases, ensuring fairness and consistency in enforcing 
rules. Committees enable diverse voices to be heard in decision-making and make governance more 
participatory. 



School Leaders, such as principals or head teachers, are at the heart of governance. They manage day-
to-day operations, interpret policies, and implement the board’s directives. Effective leaders balance 
administrative duties with instructional leadership, ensuring that teaching and learning remain central 
while administrative structures run smoothly. 

 

Together, boards, committees, and leaders form a governance system where strategic vision, 
stakeholder participation, and operational execution work hand in hand. When governance structures 
are strong, schools benefit from accountability, shared responsibility, and effective oversight. 

 

Accountability in Education – Systems of Monitoring and Evaluation 

Accountability means being answerable for decisions, actions, and outcomes in education. Schools must 
demonstrate that they use resources effectively and deliver quality learning outcomes. Accountability is 
ensured through monitoring and evaluation systems. 

Monitoring is the continuous process of checking progress against goals. In schools, this can include 
reviewing teacher lesson plans, monitoring student attendance, and tracking financial spending. 
Monitoring ensures that activities are aligned with school objectives and government standards. 

 

Evaluation is the periodic assessment of overall performance. This could take the form of external 
inspections by education authorities, internal reviews of academic results, or community assessments 
through parent feedback. For example, the Nigerian Universal Basic Education Commission (UBEC) often 
conducts evaluations to ensure public schools are meeting national standards. 

Accountability systems require schools to provide evidence of their performance. Test scores, teacher 
appraisals, infrastructure audits, and financial reports are all tools of accountability. For leaders, 
accountability means being open to scrutiny, ensuring fair distribution of resources, and taking 
corrective actions when goals are not met. Schools that embrace accountability build credibility and 
foster trust among parents, students, and the wider community. 

Klevafx Technologies: Policy, Governance, and Accountability 

https://youtu.be/_LDzU4yMfio  

Kindly click on the link to watch this video 



Today's session has come to an end. 

How was the class? 

 hope you find it Educative and interesting? 

Please ensure you take a moment to reflect on the key points and insights gained today. Your active 
participation has been invaluable. 

 

I'm looking forward to seeing you all again tomorrow, where we'll continue to build on the progress 
we've made today. 

 


